BOARD NORMS

BE RESPECTFUL
Treat each other with respeet. Don't
make things personal when a decizion
is made, even if we disagree.

We are one.

BE RONEST
Wever push. personal agendas in our
actions. Our thinking and behavior
must always be highly ethical and
equitable. e will model the behasior
decisions on data, acting always with
to all voices within the system.

BT TIMELY

Be on time Jor meetings. Keep to time

BE PREPARED
(Read board packet before meetings,
research, do your homework, be
prepared to make difficult and
unpopular decisions, take risks when it
i1 in the best interest off our students,
growth and deelopment as a Board.
LISTEN/HREAR
Be open minded to. others opinions,
seriously eonsider alternative points of
view, each voice must be heard.

FOCUS
Our diseussions, decisions, and actions
must foeus solely on what is best for
all students, stay on task/topie, and
wse data available.

COMMUNICRTE
Commit to. communicating openly and
honestly with each other, eommit to.
to. the proper chain of ecommand.
Fnformation shared with one Board
member will be shared with all
members, to- ensure consistency and
follsw-through; requests for
information should be through the
Superintendent ox Board team if
possible.

m
V.

VI.

Garfield County School District No. 16

Ken Haptonstall, Superintendent
Marty Bassett, Assistant Superintendent
Rose Belden, Director of Business Services
251 North Parachute Avenue, P.O. Box 68
Parachute, Colorado 81635
(970) 285-5701 FAX: (970) 285-5711

BOARD OF EDUCATION MEETING
Grand Valley Center for Family Learning / Library
100 E. 2"¢ Street
Parachute, Colorado

March 9, 2010

Board of Education Work Session ~ 4:00 —5:30 P.M.

Grand Valley Center for Family Learning Report & Walk Through ~
Rebecca Ruland, Principal

Board of Education Regular Board Meeting ~ 5:30 P.M.
This Agenda is Tentative Until Approved by the Board

Call to Order and Roll Call
Pledge of Allegiance
Approval of Agenda
Board of Director Certificate of Appointment and Oath of Office
Board of Director Recognition & Farewell
Consent Agenda/Blanket Motion for Items: (2 min.)
VII. Board of Education Meetings Minutes — February 9 and 23,
2010
Board of Education Policy Recommendations ~ First
Reading/First Vote
a. BE-School Board Meetings
b. GBGG-Day Leave
c. GCB-Professional Staff Contracts and Compensation
d. GCBA-Instructional Staff Contracts/Compensation/Salary
Schedules
e. GCQEA*-Voluntary Early Retirement of Professional Staff
Members
f. GDQCA-Voluntary Early Retirement Program
g. GDBA-Support Staff Salary Schedules
h. GDBD-Support Staff Fringe Benefits
X1.B.8. Personnel Matters
a. Certified Employee Matters
b. Classified Employee Matters
Financial Matters
a. Bills and Accounts
b. Receipts and Deposits
c. Financial Statements for February 2010

X.B.1

XI.B.9.



VII. Board of Education Meetings Minutes — February 9 and 23, 2010 (Consent)
VIIl. Audience Members Who May Wish to Address the Board (TBD)
IX. Board of Education Recognition Program ~ Sarah Orona, President (20 min.)
X.  Unfinished Business

A. Information Items — Discussion

B. Action Items

1.

Board of Education Policy Recommendations ~ First Reading/First Vote ~ (Consent)
Ken Haptonstall, Superintendent

BE-School Board Meetings

GBGG-Day Leave

GCB-Professional Staff Contracts and Compensation

GCBA-Instructional Staff Contracts/Compensation/Salary Schedules
GCQEA*-Voluntary Early Retirement of Professional Staff Members
GDQCA-Voluntary Early Retirement Program

GDBA-Support Staff Salary Schedules

h. GDBD-Support Staff Fringe Benefits

@~ oooow

C. Other Unfinished Business

Xl.  New Business
A. Information Items — Discussion
B. Action Iltems

1.

2.

3.

10.
11.
12.
13.
14.

Personnel Matters Pertaining to a Reduction in Force Due to Budgetary (15 min.)
Constraints & Non-Renewals ~ Ken Haptonstall, Superintendent

Executive Session to Discuss Personnel Matters as Authorized by (TBD)
C.R.S. 824-6-402-(4)(f)

Consideration: Possible Action Following Executive Session (10 min.)

Grand Valley High School/Colorado Mountain College Career and Technology (10 min.)
Educational Opportunities Student and Parent Surveys ~ Ryan Frink, Principal
Board of Education Policy Recommendations ~ Information Only ~ (20 min.)
Ken Haptonstall, Superintendent
a. ADD-Safe Schools
b. JICDA-Code of Conduct
c. JICI-Weapons in School
d. JKD/JKE-Suspension/Expulsion of Students
e. JKD/JKE-E-Grounds for Suspension/Expulsion-Exhibit
f.  JKD/JKE-R-Suspension/Expulsion of Students-Regulation
Fiscal Year 2010 Supplemental Budget Appropriation Resolution ~ (5 min.)
Rose Belden, Director of Business Services
Approval of a Resolution Authorizing the Formation of a Three Person School (10 min.)
District Team for the Purpose of Negotiating the Distribution of National
Forest Payments Pursuant to House Bill 09-1250
Personnel Matters ~ Ken Haptonstall, Superintendent (Consent)
a. Certified Employee Matters
b. Classified Employee Matters
Financial Matters ~ Ken Haptonstall, Superintendent (Consent)
a. Bills and Accounts
b. Receipts and Deposits
c. Financial Statements for February 2010

Director of Business Services’ Report ~ Rose Belden (20 min.)
Assistant Superintendent’s Report ~ Marty Bassett (20 min.)
Superintendent’s Report ~ Ken Haptonstall (20 min.)
Board of Education Reports/Comments ~ Sarah Orona, Board President (10 min.)
Determination/Input for Next Work Session/Meeting ~ Sarah Orona, (5 min.)

Board President

C. Other New Business



XIl.  Audience Members Who May Wish to Address the Board (TBD)
XIll. Meeting Debrief ~ Sarah Orona, Board President (5 min.)
XIV. Adjournment



